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Cooperative
1 Banks Il
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Credit Risk

Division BA 62

Deposit Guarantee
Schemes

Division GIT 1

Transformation

Division BA 13 Division BA 23
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— Sl Foreign Banks Il - Regional Banks

Division BA 33
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| | Banks Focusing on

Securities Business or
FinTech

Division BA 43

Cooperative
1 Banks IlI

Division BA 53

Pfandbrief
Competence Centre,
| Examination of Cover
Assets

Division BA 14 Division BA 24

Deutsche Bank AG

|| Leasing and Factoring | || Group

Division BA 34

Bausparkassen
— Competence Centre

Division BA 44

Sectoral Oversight

Division BA 54

SREP, Remuneration
Schemes, Operational
Risk

Division BA 15 Division BA 25

—! Leasing and Factoring |

II, CSD Supervision DZ BANK AG Group

Division BA 35

Captives and Private
Banks Focusing on
Wholesale Banking

Division BA 45

—{ Supervision of Savings
Banks |

Division BA 55

| Market Risk, Liqudity,
Interest Rate Risk in
the Banking Book

Division BA 16 Division BA 26

Landesbanks Central
Germany and S|
Specialist Banks

Sl Foreign Banks Il

Division BA 36

Private Banks/Foreign
Banks Focusing on
Universal or Retail

Banking

Division BA 46

Supervision of Savings
Banks Il

Division BA 56

Strategy, Planning and
- Organisation of
Supervision

Division BA 63

Stress Tests, Policy Issues
relating to Reporting and
Systemic Importance

Division GIT 2
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Monitoring of Multi-
Client IT Service
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Prevention

Division BA 64
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Division GIT 3 ¥

Policy Issues relating
to IT Supervision and
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Division BA 65

—{ Intensified Supervision

Division ZK 1
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ZAG and Crypto
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— Supervision of ZAG
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Supervision of ZAG
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Supervision of Crypto
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— Practices, Impairment-
related Inspections

Executive Board

Head of organisational unit based in Bonn

Head of organisational unit based in Frankfurt am Main

Staff based at BaFin's offices in Bonn and Frankfurt am Main
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Specific Human
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Basic Issues
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Human Resources
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Division IT 2
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Human Resources
T Development

Division ZI 4 *|

Human Resources
- Service
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Cost and Management
Accounting,
Operational Controlling

Division IT 3
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Division ZII 4 *|

Records Management
1 Services

Division IT 4

Operations
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Division ZI 5 %

Language Services,
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Supplies
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Division IT 5

Project Management
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Facility-related

— Services

Division IT 6

Service

Division IT 7

Specialised Procedure
1 Operations

Division IT 8 *

Development, Data

L_| Analysis and Service in
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Strategy, Risk and
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International Policy

Division SRI 1 *|

Risk Analysis and
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Technical Cooperation
and Stakeholder
Management

Directorate K
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Directorate ZR

Central Legal
Department

Transformation
Management

Division SRI 2

Strategic

|| Management and Risk

Management

— Regulation

Division INT 2

International

Division SRI 3 #|

Innovations in
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International Affairs
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Cooperation
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Press Relations and
T Social Media

ion HGS *

Contact Point for
Whistleblowers
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Internal
Communications,
T Central Event
Management, Public

Relations

Division ZR 1 *|

Legal Division for BA
and GW, ZKG Policy
Issues

Division K3 ¥

Speeches, Publications

Division SRI 4

Macroprudential
Instruments and
Policy

and Online
Communications

Division ZR 2

Legal Division for WA
— Company
Supervision

Data Intelligence Unit

Coordination of
Focused Supervision
& Task Force

Division ZR 3

Legal Division for WA
Market Supervision

1 Classified Information,

Division ZR 4
Legal Division for VA,
IFG, Confidentiality,
Protection of

Data Protection and
Arbitration

Division ZR 5

Legal Division for ZKG
Appeal and Court
Proceedings Cost

Allocation and ABF,
Official Liability

Division ZR 6

Administrative
Offences — Company
Supervision

Division ZR 7

Administrative
Offences — Market
Supervision

Central Compliance

— President's Office

Directorate VA 1

Group Supervision,
Institutions for

Directorate VA 2

Group Supervision,
Life insurance,

Directorate VA 3

Group Supervision,

Directorate VA 4

Supervision of

Directorate VA 5

Cross-departmental

Directorate QRM

Quantitative Risk

Internal Audit Office

Directorate WA 1

Policy Issues,
International Affairs,
Analysis

Directorate WA 2

Market Surveillance

Directorate WA 3

Primary Market

Directorate WA 4

Investment Firms and

Financial Market
Infrastructures

Directorate WA 5

Asset Management

Occupational Funeral Property/CasuaI_ty International Groups, Basic Is_sges, Modelling (Cross-
. L. Insurance, Special Internal Models, Supervision
Retirement Provision, Expenses Funds, K . . sectoral)
Topics Reinsurance Management, Service
Health Insurance Investments
Division VA 11 Division VA 21 Division VA 31 Division VA 41 Division VA 51 Division QRM 1

Supervision of Pension

Supervision of Groups
(incl. Life Insurance

Supervision of Groups
and Individual

Supervision of

Communication, Know-
ledge Management,

Internal Models Credit
Institutions: CCP,

Supervision of
Pension Funds (incl.
Bayer, BASF, Wacker

and Novartis)

Supervision of Groups
(incl. R+V and Alte
|| Leipziger), Individual
Life Insurers and
Funeral Expenses
Funds

Supervision of Groups
under Public Law and
1 Individual Property/

Casualty Insurers

Supervision of Munich
Re and ERGO Group

T and the German

Generali subgroup

National Legislation
relating to the

— Insurance Sector,

Insurance Law

F—  Funds (incl. Signal ™ Run-off Platforms) and 1 Property/Casualty - Allianz Group ™ Freedom of Information ] Counterparty Risk,
Iduna, Debeka) Funeral Expenses Funds Insurers Act (IFG); Interface with Economic Capital
Budget; Event Service VA
Division VA 12 Division VA 22 Division VA 32 Division VA 42 Division VA 52 Division QRM 2

Internal Models Credit
Institutions:
Market Risk

Division VA 13

Supervision of Pension
Funds (incl. Allianz,

M Hamburger Kassen);

Notification Procedure

Division VA 23

Supervision of Groups
— (incl. Debeka,
HanseMerkur, Inter)

Division VA 33

Supervision of Groups
Headed by a Mutual
Society

Division VA 43

Supervision of HDI/
. Talanx Group

Division VA 53

Interface for Sector-
Specific IT Issues,
Reporting (Technical
Issues), Statistics and
Register

Division QRM 3

Internal Models Credit
Institutions: Credit

1 Risk and Operational

Risk

Division VA 14

Supervision of
Pension Funds (incl.
| R+V, ERGO and
Generali) and of the

pension security

association (PSV)

Division VA 24

Competence Centre for
Actuarial Issues; Life
1 Insurance and Accident
Insurance with
Premium Refund

Division VA 34

Competence Centre for
Investment Reporting
and Guarantee Assets

Division VA 44

Supervision of Groups
1 with Parent Company
Abroad (incl. AXA)

Division VA 54

Governance incl.
ORSA (Qualitative),
—1 Risk Management;
Interface with GIT

Division QRM 4

Internal Models
Insurers: Market Risk,

— Credit Risk, Underwri-

ting Risk in Life and
Private Health Insu-
rance; Projection Model

Division VA 15

Competence Centre for
Actuarial Issues and Health
|| Insurance Products; Basic
Issues relating to Health

Insurance, Medicator;
Supervision of Individual

Health Insurers

Division VA 25

Basic Issues relating
1 to Investments

Division VA 35

Competence Centre for
Distribution
Management

Division VA 45

Basic Issues relating to
Qualitative Internal
[ | Model Assessment and
Reinsurance, Supervision
of Reinsurers, Signal
Iduna Group

Division VA 55

Supervisory Processes,
Management of
1 Supervision, Financial
Stability and Analyses

Division QRM 5
Internal Models
Insurers: Underwriting

L] Risk (Property/Casualty

Insurance) and
Operational Risk;
Aggregation

Directorate VBS *|

Consumer Protection

Division WA 11

Strategy and
- Regulation

Division WA 21

Analysis of
Transaction Data

Division WA 31

Primary Market Policy
Issues and Surveillance

Division WA 41

Policy Issues Relating
to Investment Firms
1 Supervision and
Supervision of
Investment Firms |

Division WA 51

Policy Issues and
— Open-Ended Funds 1

Division WA 12%]

International Affairs

Division WA 22

Industry Sector 1
(Consumer Goods,
1 Real Estate and
Logistics)

Division WA 32

Securities
Prospectuses -
Regulated Market
(IPOs)

Division WA 42

Supervision of
1 Investment Firms Il

Division WA 52

|1 Open-Ended Real Estate
Funds

Directorate VBS 1

Collective Consumer
Protection —
Preventive Measures

Directorate VBS 2

Collective Consumer

Protection —
Operational
Measures

Directorate BilKo

Financial Reporting
Enforcement

Directorate ABF 1

Resolution Planning
Private Banks,

Directorate ABF 2

Resolution Planning

Directorate GW 1%

Regulation, Intensified

Directorate GW 2

Money Laundering

Directorate IF

Integrity of the

Division WA 13

Market Analysis/
Coordination with KFT
and DIU

Division WA 23

Industry Sector 2
(Banks and Insurance
Companies)

Division WA 33

Securities
Prospectuses - Public
Offers (Bonds and
Shares)

Division WA 43

Supervision of
1 Investment Firms III

Division WA 53

— Open-Ended Funds 2

Division WA 14

Reporting
Requirements,
Including EMIR

Division WA 24

Industry Sector 3
(Chemical and

T Pharmaceutical

Companies)

Division WA 34

Capital Investment
Prospectuses

Division WA 44

Supervision of
1 Investment Firms [V

Division WA 54

Asset Management
— Data and Analytics

Division WA 16

Division VA 16

Supervision of Pension
Funds (incl. BVV), Basic
Issues relating to
Occupational Retirement
Provision

Division VA 26

Basic Issues relating to Life
Insurance, Accident Insurance
with Premium Refund (UPR) and

"~ |Funeral Expenses Funds; Compe-|
tence Centre for Life Insu-rance
land UPR Products; Supervision of
Protektor and EU/EEA Service
Providers and Branches

Division VA 36

Supervision of Groups
| __|and Individual Property/
Casualty Insurers

Division VA 46 %]

Basic Issues relating to

|| Groups, FICOs, Captives,

Development of Recovery

and Resolution at Insurers,
Supervision of W&W

Division VA 56 %]

Solvency, Accounting,
|| Provisioning, Reporting
(Substantive Issues)

Division VA 37

Basic Issues relating to
Property/Casualty

— Insurance; Supervision
of Individual Insurers;
InsurTech Interface

Division VA 57

International Policy/
Regulation - Insurance

L— and Pension Funds
Supervision

Company Takeovers

Division WA 25

Industry Sector 4
1 (Software, Electronics,
Entertainment)

Division WA 35%|

Product Intervention

Division WA 45

Supervision of
1 Investment FirmsV

Division WA 55

Open-Ended Funds 3

Division WA 26

Industry Sector 5

(Utilities, Renewable
Energies, Energy-
Intensive Companies)

Division WA 46

Financial Market
- Infrastructures

Division WA 56

Open-Ended Funds 4

Division VBS 11

Policy Issues,
Consumer Protection
1 Forum and Consumer
Advisory Council

Division VBS 12%

Consumer Information
1 and Literacy

Division VBS 13

Consumer Complaints
relating to Credit
Institutions

Division VBS 14

Consumer Complaints
1 relating to Insurance
Undertakings

Division VBS 21

Conduct Rules for
Investment Services
Enterprises: General

Supervision and WpHG
Policy Issues

Division VBS 22

Conduct Rules for
Investment Services
Enterprises: Intensified
and Focused
Supervision

Division BilKo 1

Random Sampling
Examinations and Ad
M  Hoc Examinations,
Policy Issues, Standards

Division BilKo 2

Random Sampling
Examinations and Ad
I  Hoc Examinations,

Market Research/
Examination Planning

Division BilKo 3

Random Sampling
Examinations and Ad
1 Hoc Examinations,
International Affairs

Division VBS 23

Market Supervision
concerning the Conduct
of Credit Institutions and
Credit Servicers towards

Consumers

Division BilKo 4
Random Sampling
Examinations and Ad

Hoc Examinations,
Publication
Requirements for
Financial Reports

Division VBS 15%

Division WA 47

Investment Research/

— Benchmarks

Division WA 57

Closed-Ended Funds

Active Market
Monitoring and
Mystery Shopping

Division VBS 24

Market Supervision
concerning the Conduct
of Insurance
Undertakings towards
Consumers

; . Associated Banks, Supervision and Prevention — : o
Controlling and Crisis Legal, Data Focused Supervision Operational Financial System
Management for Money Laundering Supervision
Prevention
Division ABF 11 Division ABF 21 Division GW 11 Division GW 21% Division IF 1

— Private Banks 1

— Cooperative Sector

Policy Issues/
Regulation

Strategy/Digital
Supervision

Policy Issues,
|| Objection and Judicial
Proceedings

Division ABF 12

I Private Banks 2

Division ABF 22%

Savings Bank Sector

1 International Affairs

Division GW 12%|

European and

Division GW 22

Major Banks

Division IF 2

Authorisation
Requirement and
Enforcement
(NI, HB, HH, SH, MV,
BE, BB, ST)

Division ABF 13

Intensive Care and Crisis
1 Management

Division ABF 23

Legal Affairs

Division GW 13%

National Cooperation

Division GW 23

|| National Banking Sector

Division IF 3

Authorisation
Requirement and
Enforcement
(NW, HE, TH, SN)

Division ABF 14

Resolution Tools and
Coordination

Division ABF 24

|| Data and Analytics

1 (LSls, Insurance

Division GW 14

Intensified Supervision
and Focused Supervision

Undertakings, Investment]
Institutions, Payment
Service Providers)

Division GW 24%

— Securities Sector

Division IF 4

Authorisation
Requirement and
Enforcement
(RP, SL, BW, BY)

Division ABF 15

FMIs and Special
Business Models

Division ABF 25

Bank Levy and Internal
Services

Division GW 15%

Intensified Supervision
of Sls

- Financial Services

Division GW 25

Insurance Sector and

Institutions

Division IF 5

Inspections, Searches,
Authorisation

L] Requirement and
Enforcement (abroad),
Exemption

Division ABF 16

National Tasks

Division GW 16

Automated Account
Information Access
Procedures

Division GW 26%

Payment Institutions,

Agents and Crypto
Business




